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Challenges and Solutions 
India is rurrently grap/iling with a severe orga11 dm,atim, 
shortage. /eadiug to over 500.000 /1reve11table deaths 
armuallr. I1'1/h a donation rate of ju.it o.8 /)er million /)eo/)le. 
India /~gs far behind countries like S/)ai11. tdtere the rate 
.,ta,uli at 48.9 dmwrs /)er mi/lio11. 1/tis stark di.l·parit_v 
highlights the urgent need for refom1s in India s Ol1(a11 
/Jonatio11 SJslem. 

t,·ey O1a/le11.lfes ill 01,:,111 Do11alio11 ill hulia 

1. Lark of . l1,·are11ess: ,t ,.,;despread 
/acA· of 1mdersta11di11g about Organ /Jonation. its 
life-.muing /mlenlial. and the tram/1/antalim1 
process remai11sa si,ftti{icant barrier. 

2. Opt-In System: Under /Julias o/)l­
i11 system. the family has the final say i11 O,xan 
/Jonation decisions. Emotional a11d social 
/ire.m1reso{lm /e"d fa111ilies to refu.,eco11sent. 

progre,., in expamli11}(Orga11 DmwtioJl. 

A l'atl, Foncar,/: Co111prelte11sive lleforms 
Sltorl-1erm 0bjectil'e.t 

1. l'e11tralised Uover11aIu:e: 'lite central 
govemme/11 should taA·e direct control of Organ Donatio11 
mu/ tmmp/antation ,mer.ri.fht to ensure 1111iformity anti 
effidem-y. 

2. Formation ofan Expert Commillee: Establish a 
high-Poturetl. non-Political committee to 
evaluate the feasibili(r of111oving from an o/)t-i11 
to 011 o/)t-out system. ·n,e committee should 
submit its reco111111e11datio11s tvilhin three months. 

Rtn LAL GOEL 
3. Fi11m1cia/ <:011strainls: ·11tere is 

i11.rnlficienl fu11dillg for the 11ecessar.r infrastructure. 
traini11g progams. a11d /)ublic aware11ess campaigns. 

3. S,ai{t Jmp/emmlatim1: 1/te central 
g11ver11111ent should act on the commillee·., 
ret·o11u11en,Iatio11s u..,i1hi11 011e mouth of 
s11bmissio11. 

I11frastructure Deve/0J1111e11/ 

4. Bureaucratic Red "Jape: Complex reJ:U/atio11s. 
coupled tdtlt .ilow approvals. i111pede the efficiency of orga11 
retrieval am/ lrtmsp/a11latio11 processes. 

5. Limited Research a111/ Deve/op111ent: h1tlia /acA·s 
adequate i11vestme11t i11 adva11ced lransp/a11talio11 
/ech11iquesmu/ o,xI111 preuroalio11 methm/s. 

6. M_vths a111/ ,\'1isco11uptio11s: Cullum/ anti 

religious beliefs. alo11g roith societal misco11ceptio11s. 
discourage many from consideringO11(an Donatio11. 

7. Inadequate Political Will: II lack of 
prioriti•·"tion tmd insuf/ideul /)Oli<J' s11/)/)ort has stalled 

1. Brain Death /Jedaralio11 Commillees: Create 
mandatory committees i11 all govemment hospitals to 
s/1111tlartli,e brain tleallt tletlaration,. 

2. Orga11 Retrieval Centres: /)esig11ate both 
govemme11t and prim le medical colleges a,· Orga11 lletrieva/ 
(.'e11lrt's toexfJtuul ca/iacily. 

3. Traiiled Coordinators: Ensure that every 
hoJ/)ita/ hos trained Organ /Jmu1tio11 Coordinators to guide 
families thra11glt lite donation process. 

Fi1umcial Su/1/1orl 

1. Ayushma11 Bharat Coverage: Extetu/Ay11shm1111 
Bharat i11surance coverage to i11c/ude the medical costs for 



both Orga11 /Jo11ors a11d reri/1ie11/s from lklor,.• l'overty line 
(BPl.)a11d midtlle-i11c1J11te groups. 

2. Orxan IJ011ation C:SR fimd: C:rea/e a (lmd 

.rimilar to the PM CARt:\· fimd. specificalb• aimed "' 

.rup[Jorlilrg Organ Donation i11itia1ives through Corporate 
Social Responsibility (CSR) co11/ribulio11s. 

A1,·are11es.rnml l.'tl1u:atio11 

1. /11corporate Orga11 /Jo11atio11 i11to School 

Curriculums: /11troduce Organ D011atio11 educalio11 from 
t/re6//r standard lo culliVlltea,,,are11ess from 011 ear(vage. 

2. E11courage Elected Represe11talives: Urge 
po/iticia11s a11d public figures to pledge their orgam a11d 
lead by example. 

3. Lewrage Media a,u/ Cinema: Use popular 
media a11d cinema to increase public auareuess about the 
im[Jorta11rea11d impact ofOrga11 Oo11alio11. 

Strea111lilli11.I( l'rocesses 

1. Erpedite .,\1'011-Related /Jo11atio11 Approvals: 
Redure tht bureaucratic approval process for 11011-re/ated 
do11ors to uithi11 seve11 reorki11g days. 

2. Faci/i/(1/e Chain/Swap Donalio11s: Promote 

. lbo11t lht'. lulhor 

a11d streamli11e chain anti St,Jll/J d011alions lo optimize 
available Orgtms for tramp/" 111. 

/,011.1(- 'ler111 Objective.1· 

1. Empor,.•er .• •m1'n>: sIre11gthe11 the role of the 
National Orga11 and 'nssue Tra11Sp/a11t Orga11isatio11 
(.Y01'10) in reg11/ali11g ,mt/ 11w11iloring Organ Donation 
a11d tra11sp/a11tatio11 activities across /he cou111ry·. 

2. /111rod11ce •1i.rsue Retrieval /Jegee <.nurses: 

Deve/opspeciali:ed de}(reecours,w to trai11 professio11alr i11 
1issue relriez,a/. etrha11ci11g overall capabilities ill 1issue 
Dm,atio11. 

3. Xe11otra11sp/(l/1/ation llesearrh: Accelerate 
research i11/o.\'e110/ra,,sp/a11/alio11 asa /011g-/en11 so/utio11 
for the Organ shortage crisis. 

Urge11l!letio11 Required 
h1di(l's Orga11 Oonalio11 crisis dernands immediate 
a1te111io11 a11d decisive actio11 from the ceutra/.~oven1me11t. 
11.r i111p/e111e11ti11g these short- (///ti lo11g-tenn refonns. the 
coI111try cm, s(f(l1ifica11t(r i11crease m,•are11ess. slrea111li11e 
pmcesses. a11d ultimate(1· .ravec1111111fess live.,. 'lime is of the 
essence. a11tl (t1ilure lo llCI IIIJM rail/ 011(1• e.rnrerbttle the 
gror,;ing health crisis. 

Rl11 l(I/ God is ll visio11111:1• lrlldermul" pio11el'!'i11g fon-c in the field of or/((111 do11alio11. As the Uwr/er l'residml oft he 
IIOllll)'Ut1bofOrga11 /}Ql/(l/i0/1 /11/ert1alio11al. (.1wirlllllll oftheOrf!ll/1 /J0/1(1/iOII /11dia Fo1111dalio11 &Dl.'l,\: (I/It/a mem/J,•rof 
the. \i1tional Co111111it1,·e for /he. \iltional Campa(~ry1 for Bot(r-Orglln /Jonlltion (.\ CBO/J). he hlls been instru111e11t"l in 
advanci11gorga11 do11atio11 awIre11essacross India. 

Uecogni:ed g/obnll_r for his ,ulromc_r. /{/11 /,lll Goel hlls tm,·dlrd e.rlensh:e(r. engt(~111g rdth leaders (lvm t/h,.,-se 
scctor.v to d111111fiio11 th,• c1I11s,· of organ tlmwlio11. I/is tin•less effi1r/s hai·,· camed him Iwmcmus /11·,·st(~ious al'Colad,•s. 
i11dudi11.~: 

• Rajiv(:allllhi B11si11,·ss111a11oflhe li'ar. lraml 
"India Dm:rluw .M1lio11al /11le:,ry111io11 .-lr, •tml 
"IHI/PSAr,:anl 
• flvm.rnflrulia.1,,,ard 
"life'., Ural I /ero o{/11di11 .-lt.•tml 
• 1!i1rld Parliw11e11/ /11t,·matio11al.1,,·,ml 

/11 rcl'lJ.~ryIilio11 of hi., 1J11ll'/a11di11gco11trib111io11s lo society and /he cause of m'J(an tlo11alio11. ,\/a11xalore U11ir'ersil_r lw11011ml 
him 1dth lhl' disti11guirlml tille o{'One i11 .\lil/iom. Hisachitve1m•11/s lwvealso/Je,·11 celebmled roilh ho11ourss11ch as: 

* 111e Prestigious 1j·"g.\/11rt .\/ala RamaiAmbedkar Sam man 
""//re\\'hite<:ont(.'eJ'l'111011_ri11.\iw']erse_r. C.\:-I/J_rl)o11nteLi{<•. l:\·l 

·1 ltrouglt his t11Jl,·averingdl'llicalio11 a11tl r.rl'l'/Jlimwl leatlt•rslli/1. RI II Lal (:or/ coulinm·s lo i11s/1irc attd l'III/Jor,·rr illlliz-iduuls lo 
mllkt·ll /i{e-sari11g impact tl11v11,~h Ol'J(llll do11lllio11. 
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